
Wednesday 5 March 2025

Online Session:
D11 Information 
Session & Q&A

Presented by Yvonne Norris

Presentation will 
start at 2:05pm



Acknowledgement of Country

We begin by acknowledging the traditional owners and 
custodians of the land in which we live and work.

I extend that acknowledgement to their continuing 
connection to country, waters and community.

I pay my respects to elders past and present, and extend 
that respect to all Aboriginal and Torres Strait Islander 

peoples.



How to use Slido

Join online via slido.com and entering our event hashcode: #D11informationSession 
OR scan the QR code.

When you join Slido, you will be able to engage with the session by asking questions and/or 
sharing thoughts, as well as interacting with other people's input. The Q&A function allows users 
to react, upvote, downvote, and comment on incoming posts to help formulate stronger ideas and 
help us gain better insight on how well the session is resonating with you. 

Joining on your device

Engaging through the Q&A



D11 upgrades
Here we go again 

Scan the QR code or enter 
#D11InformationSession at 
slido.com



Agenda 

QuestionsProcessApproachObjectives

Scan the QR code or enter 
#D11InformationSession at 
slido.com



D11 Upgrade Project Objectives
1. Create the D11 Distribution

2. Create a path for a smooth transition for D10 to D11

• Over 100 agencies

• Over 350 websites



Proposed Approach

GovCMS D11 
Foundations

Security 
Assessment

Upgrade 
Websites 

to D11
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D11 Foundations
Building the distributions, preparation & insights
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State of play – 12 months out

D8  D9
69%

D9  D10
57%

D10  
D11
84%



What’s left to go

govcms_akamai_purge media_bulk_upload config_perms consultation
webform (6.3.0-beta1) context media_vimeo_domain_privacy
search_api_attachments (10.0.1) simplesamlphp_auth govcms_solr (SaaS+)
migrate_file (3.0.0-alpha1) simple_oauth (6.0.0-beta8) dvf (SaaS+)
linked_field ckan_connect (SaaS+)
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Main Distro changes
Adding BOOK module
• Is being removed from Drupal 11 Core
• Currently in use by 35+ projects 
• Contrib equivalent will be added to the distribution

Removing the PANELS module
• Very minimally maintained
• Not longer developed by its maintainers
• Since Drupal 8, websites have been encouraged to use Layout Builder instead
• Panels was mostly used in D7 and early D8 websites

Removing PAGE MANAGER module



Website Upgrades (SaaS process)
1. [We] Create D11 feature branch

2. [You] Identify and fix any issues

3. [We] Merge D11 website to become LIVE 

via Service Desk ticket



Website Upgrades (PaaS process)
• We want to help you where we can

• This is also very tricky as you maintain your own code base 

• Have own internal processes

• Share the D11 compatibility reports and process

• If you’re struggling with your maintenance plan 
 Set up a time – let’s work together 

PaaS owners are responsible for their own upgrade process and timeframes



Proposed Timeline
MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

Security 
Assessment 

(1month)

Develop the D11 Distro Upgrade automation 
(3 months) Retire D10 distro

DevOps Preparation and Insights

Timeframe Description

March Move to Drupal 10.4 Core

June Drupal Core 10.3 is EOL

June Drupal Core 10.5 is released

June Drupal Core 11.2 is releasd

August Move to Drupal 10.5 Core

November Release the GovCMS D11 distribution  (Goal will be to move from 10.5 to 11.2)

Milestones

2025 2026



Proposed Timeline
2026

February
3 10 17 24 31

March
7 14 21 28

April
4 11 18 25

Group 1

Group 2

Group 3

Group 4

Group 5

Group 6

Group 7

Group 8

Group 9

Group 10

Group 11

Group 12

350 projects / 12 groups = average 30 projects in a group
D8D9 had an average 20 projects in a group (170 /8) over 4 ½ months
D9D10 had an average 25 projects in a group (300 /12) a little under 3 months



How to Prepare?
 Video Embed Field
 Video Embed Media
1  Aggregator
1  Adminimal
2  Page Manager

78  Panelizer
115 Panels
111  Panels IPE
86  Redirect 404

63  G8 Calendar Item
50  G8 Foundations
71  G8 Layouts
32  G8 Modifiers
20  UI Starter Kit

KB article: GovCMS Drupal 11 readiness
https://www.govcms.support/support/solutions/articles/51000450602 

 Tidy up your website 



D10 tidy up
abr
academy
acdc
acic2
afra
agedcarequality2
ags
aic
aiffp
aims
ais-airforce
amr2
amsamedia
anao2
anzlic

aofm
apsc2
artbank
ask
asqa2019
atap
austrac2
australiangovernmentbonds
austtrainingawards1
betadefence
betagovcms
bethatteacher
biosecurity
bitre
cairnsgroup

casa2
cceew
cceew-minister
ccs
cdppagencies
cdr-accc
cfpc
cgc2
chiefscientist
classification
clik
climateactive
clinicaltrials2
clinicians-dhhsvic
companioncard

covearmy2
covid19swa
dfat
dfat-ministers
dfrt2
diplomaticacademy-d8
ditcdefence
dta
dtg
edu3

elesafetyqld
energyd8
ess
finance
foodregulation
foreignminister
freightaus
fsc
gamblingresearch
genetech
gg



D10 tidy up
govcms10-training
govcmsgovau
govcmsgovaudxp
govcms-quant
health
iasc
igac
igb
iglae
igwc
immunisationhandbook2
induschem
infraaust
ipart
ipcnsw

kavha
latrobe-vic
legalopinions
marinepests
ministerag
ministerinfrastructure
ministers-diisd8
msac
msht
naa
nabers2
nathers
naturehub
nca2
nhpo

nmhc
nopsema
nwm2
ogtr
openarms-d8
ors
osi
owhsp
partnershipsinfra
pean
pfas
phf1
pianzea
ppsrd8
protectivesecurity

remtribunal2
researchcentre
ric
roadsafety
royalcommission
rtirc
sacf
smartraveller
sportintegrity

studyassist2
trademinister
veteransemployment
vic-wit
watergrid
waterquality
waterrating
worldaidsday
wsa
yourhome



GovCMS Census

Scan the QR code or enter 
#D11InformationSession at 
slido.com



Thank you 

Scan the QR code or enter 
#D11InformationSession at 
slido.com



Questions!

Scan the QR code or enter 
#D11InformationSession at 
slido.com



Complete our Event Survey!

Your feedback is crucial in helping 
us improve all GovCMS events.

Scan the QR code to complete 
our Event Survey or go to 
bit.ly/10thAnniversarySurvey
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