
Website Development Project
GovCMS Innovation Showcase



Our audiences



Current website

D7 GovCMS
2015 lift and shift
Legacy issues



User research

Unable to find information
Incomprehensible content
Poor search experience
Duplicate content
Confusing user journeys 29%

73%

Information architecture 
improvements

??



The project aim

New build

New IA

New persona
interaction

New design/UX

Improved content

Platform upgrade



Our approach

No automatic migration

Governance
Website framework
Content strategy

Project methodology
CASA-fied agile
Project and BAU 
collaboration



Our team

In house team
Project director
Project manager
Developer x 2
Content designer
Web team/Publishers
UI/UX – graphic designers
SMEs/content coords

Suppliers
Design
Accessibility
Content writing & IA
User research
KPI & goal establishment
Webform build
Campaign site build



Content

Stats
41 Content types
1100 HTML content pages
114 Rules / Rules changes
50 Webforms
2.5K Documents and images
40K Content items from data-feeds



Reimagined rules

Centralised
Single source
All guidance in one place
Easy to find
Search and filter
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Search filters

Facets and filters combo not 
suitable
Requirement for pre-selected 
filters
Re-engineered using filters to 
provide best user experience
Approx. 80 search views to allow 
users to find all the things CASA 
provides!



Databases

• 7 data lists – manually migrated
• 8 automated feeds
• Convert from CSV to JSON
• Set up cron jobs with GovCMS to 

import daily
• Largest feed 16K records



Webforms and 
contact us

Centralised contact centre
50 webforms and growing
180 email addresses removed 
from content

Open and close functionality

Unique forms for each topic
CRM integration



Tools we used



7 December
launch

beta.casa.gov.au



Contact us

beta.casa.gov.au

Survey link -
https://consultation.casa.
gov.au/stakeholder-
engagement-group/new-
casa-website/

Amanda Palmer, a/g Branch Manager 
Engagement, Communications, Safety 
Educations, amanda.palmer@casa.gov.au

Helen Belfanti, Project Delivery Manager,
helen.belfanti@casa.gov.au

Renee Ness, Section Manager Digital and 
Creative, renee.ness@casa.gov.au
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